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Proposed Functions of Hew Office of Sclentific Intelligence Components

A. Policy and Coordination Staff

1. Advise Assigtant Idrector in relation to long-term Office programs, poli-
cies, objectives, and priorities concerning intelligence research and
production,

2. Plan methods and end-products of production, criteria for resesrch and
production, production controls, assignments of responsibilities within
08I, use of consultants, external projects, foreign travel, sto.

3. Plsn long-term programs for support of other components and sgencles.

L. Plan policiss and procedures for expansion and imprevement of 05T coor-
dination with other agencies.

5. Advise the ICT and other agency officials regarding methods of improving
coordinstion and other activities of the government-wide scientific
and technicsl intelligence effort.

6. Review 0ffice policies, programs, snd activities on & continuing basis.
This staff should include one high-level scientist and one high-level
intelligence officer.

B. Collection Planning and Support Staff

l. Plan programs for support of research and production programs, including
improvement of collection, source exploitation, new methods of collec-
tion, collection liasison, end lmprovement of requirements.

2. Operate requirements production and record-keeping activities and follow
up on requirements.

3. Conduct lisison with FI, 00, State Lepartment, Defense Lepartment, and
other collectors to expedite fulfillment of OS5I requirements.

k. Provide staff support to overseas elements.

5., Review quality and guentivy of materiel collected and take necessary
action for improvement.

C. Chief, Research and Production, {Including Production Control Staff and
Publications Staff)

#1. Plan and sssign work, coordinate activities, and maintain production

controls,
oo
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2. Msintein contect with other componente snd agencies to provide (X I support.

#3. HReview and control roquests for 0Ll projects, briefings and assigmuents
in terms of Cffice programe, work level, priority, etc.

#l;, Maintain progress records and procuction schedules, ruview proposed
projeets, assign projects, review projects in process, and completead
prejecte for consistency with programs snd objeectives, qualitative and
quantitative adequacy.

*5. Review proposels for use of consultants, external projects, trovel, ete.
in terms of Office prograss, objectives, and priorities.

#6. Review quality and quantity of support to other components and sgencies.,

##7. Review finished intelligence publications for substance and editorial
adequacy and provide support to Odg.

8. Provide SiC sseretariat and chairman.
#49, Conaolidate items for current intelligence publication, preparc intelli-
gence publications in final form, disseminate snd maintain dissemination
controls,

# Production Control Staff Fusction

#* Publicatlions Staff Function

b. Priafigz Frojects .ivision

1. Conduet continuing researcht and produce intelligence in projecis of a
priority nature which cuil scross civisional lineg of responsibility.

2. Consolidate divisionsl contributions to intelligence produced in rela-
tion to Office pricrities.

3. Coordinate work of tosk forces engagsd in short-term projects wiich out
across divisional lines of responeibility.

‘?-
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Assistant Diwsctor for Boientific Intel:igenee 31 Joly 1153
Attn, 1Emseutive Officer
‘  Assistant Mevegesent Orficer (DD/L fves) Document No. www-wm—wi
' |

Survey of Qlericnl asd Stensgraphie Perseoncel Class. CHENGED T0:

i

2.

3.
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PROB pate: 2¢& fA-1 By: QUL
UBLEN, To study the sell, Ti.dng, stenogruchic, «xnd oiher
eiorigsl activitiea of L in orddr to core effecil.ciy belede
vorklosds and sppoction ¢lorienl tire.

FACTE BEAKING OF THE ~RoBiiM. %The dlstribution of sersonnel

a8 of [ Juns 1993 withiz 281 fe shovn im Tub 2, It the regu-a:
of the Exetutlive O0ficer ithoss ;odiifons in the Offles of ih
Assiatint Diregtur wud e Depuly Assisiusnt Diregior wope

emciuded Iros the curveys sl loss iz the Gemere) Bervices
Bralf were wisd aciuded froo tha eurvey betkuse of their
ingospasublidty with U positices stuldied i other 081 Stafi's and
Divisions. %o ladi idutls surveyesd erv listed ic 5k B, Tw
approxisste dletribusiam of the tice sxpunded by these indi. duul:
is snowr ix Teb C. The distoibution of wan-bowrs in Teb C was
detsraised by iadlddusl isterviews and distussed wioh 4. fsson
aduindstrative asmicteats, senior ecretaries, snd w.tb division
supsrvigory perscnuel. Bwsed waon the eatisated dlatribuide. of
man-hours shown in b €, the retlo of svullgble clericel =an-
hours to professional -ng-houre 18 shows 13 Tab 0. Iu ewth
organizational ¢isuent B89 eyed, e diswributlon of the €levige.
voriiond Ls given genernl superyldicn by the 4i.lelos sdainfetrstive
aspintant, by the venicor ssgretefies Lo ‘ho#é elesauis nol  Log
sdministretive ans.ptantg, or by un anelyst seting in this
administrsti @ apgroity 41 the Phyeics and Blestrosies Do ls:on.
The nsed for jevsonkel ud.<bie of Ssking dlgtsailcn is not
gonerally s acule as the need fop typlats. Paets bLesring uon
the imdividunl nctivitied listeéd iLu Teb C wre shown in Tebs 1
througs 1.

DIGCUSBION. Tob P indicgies vide vertations 1n the rstios o
clegisnis to professiantin. Recxons for thegs varistions and
resa:nentisd ad st ents dre explained in Tebs I through M. The
wen-hours redistributions shown in Tab M were derived by detersining
for eaeh agtivity ke reaf u of cinkitsis to prulessionsls after
aliowanges for knows exisnustions. Tuese ratios wore then wsed in
esigulsting the ser-houwr odjustesn.s necessary W effeet equitetle
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redistributions. Thus, the aan-hours shoun io Tadb ¥ are thome shifts
sacessary to bring esch soiivity of esch division in lime wi-h the
reecaupended retios. Ia tther words, the total nusher of professiomsl
wan-houwrs ia o divieion fivided Uy the sverage nushar of professiontls
supported by one clerics) equals the mesber of glerigal man~idurs ro-
quired for support of the divisioz scbtivity. The difference betvee:

the mes-hours required sl those sstunlly being ex;ended reprosenis

the desired sdjustrents Mhich are shown {n Tab M. Dictetioe was cel-
culated sc;urstely (o Twb N {n oxrder o show the redistiridbution
vossibilities throvgk the wse of dictetisg meshines. Re-agporticnes
Digtation™ was developed by sppartiosiag the 139 mouws experdsd in
dlgtation in direct ratis to the nusber of professionel zan-hours utiiiszed
in esch staffl and Aivimion. “Indiceted Het Change sbowe ila totel seiurl
sen-Bours avallsdbie for redistribution. “Recommeonded el Change abows
the persomnel transfers reconpended ip terss of & versos working Torty
hours per week,

A possible mesas of laproviag the utilizstica of stenograph rs and
typists is to create s typing cnd stenogrephis pocl. However, the
varisty of techunieal lasbgunge within GBI would saiie such un srrspgssent
infesainle. The tixme curvently spept by stancgraphers in taking dloie-
tion frow individusls o st conferentes is epprouizstely 139 hours pev
week or the total time of 3.5 stemographers, a8 shown in Teb €. Thus,
it would sppenr desirshle to encoursge the utilisetion of dleteting
machines to effsct savings.

Iadividusl arrongenensd have:deen worked sut by sooe divisioos lo hive
typing perforeed on unélussifisd msteriais by the Interim /esignsent
Prunek of the Personam] Offiee. This bas been discumsed with ton Medi-
aine Division which wses the service on & gontinuing basie asd hes
found it to de satisfsesory for work of & nop-urgent naturs:, Ny, Joseh
B >f the Parsonne] Office hes stated that tie Interis -ssignzent
Branch has voried a totsl of 1900 san-howrs on O8I typing durisg tbe
pest yousr, and would like to heve move, Tub B indicstes toe progedure
%o be Tollowed in errenging for such suppori,

Approximately forty-five hours per week, & the tize of oze person
fuil time, sre expentied on 081 loeal reproduction., This includes

Y time spend in golng %9 and ¢oadng from the reproduetion roon &8 well
sa time consumed in opersting equipsent. Crestion of s fuil time
position for this task wea considered and rejocted becsuse L. would

% addit of » mi-ﬁm gaplo mr turrent &mﬁ%&x
m&t bRt m’m rk can b8 aceos ;&J“ the pereons inveoived

AT %t otherwise engaged.

b. g}fmxm.
15, .
T . Qlerigsi and stenngruphic workioads sre not belaneed sroverly
with sssigued uen power; erd this isbsiance ¢ould be elizipated

by re-sspipaies persomue’i.

SECRET

Security {nformaltion
P

Sanitized - Approved For Release : CIA-RDP61-00274A000200130015-6



. b g
Sanitized - Apprayed For Releasgc;,,gfl ; 556%1-00‘274A000200130015-6

nfOerﬁOn

B. 4 typing and stenogrdiblc pool within 08I would be infessible.

¢. Savings smounting %o 3.5 stenographers eould be eshieved by
the utilisation of dlsteting saehliees.

. ‘The Interiz Assignmest Boench sf the Personoel ffige could
offer sdfitional reljsf on the typing of smteriai classiiasd
56 highey than restricted.

E. The present zethod of aceomplishing loeal reproduction within
OBI sppesrs sstlafactory.

It is pecoumersied that!

A. The Medieine Division relinquish two ciericeis snd the Buglesy
Energy and Chesistry Divisions esgh relinguish one ¢lerical;
and that the Beientirie Analysis Division be apsigned three
additicnnl clericals sad Seimntific Regources Division bte
assoigned ane sdditiouel clevicel.

B. O0BI utilise this ats?f study s& & basis for .ainteining per-
petual belanee 1n the distritution of its cierigs. perscnnel .

C¢. OBX persomnel be eneurnged 1o use dletating ecuipment in lieu of
stonogre;hers snd ip liou of subaitting pencil drafis to typists.

. That OBI utilise to 3 greatar Jdegree the faeilities of the Interis
resigoment Brangh for the typing of abstragts fron unclresified

wechnical publicotiens.

25x1A%a  “EMRGTii —
end Methods Bxuniner NABACEMENT HPFICER, (DB/L gmg,;)25X1As

ANREXES
: A Distribution of Persomnel of 5 June 1953
Tab B Clerical apd Btenographic Sersonnel Buyveyed
Teb C Avoycaizate Weekly Distribution of Clerice! and Stenographic
Teb I Retio of Clerics ! to Professionsl Personuel
Teb ¥ Dietation Agsivity
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Cecurity: Information

Tub ¥ Typing hevivity

Tk O Logatng Actl 4y

Tat R Piling rotivity

Tet I Bouting Activity

Tedb J Telaphane Agtivis:

Ted K Reproduction Aetzv:&t;

Ted L Kiscullineow Adninistraticn

Tab M Begoswufied Hediptribution of Cleriesl Mun-lHours

Teb ¥ Clerica. snd Tyilug Services - Interis Acsigoueni Brsench

ACTIUR BY APPROVING AULHORIYY:

Approved {disnppro -ed), emdeaptions, f oy,

hmsistant Director, Office of S¢lentific Inteiilptnec
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